MINUTES
Joint Special Village Board and Personnel Committee Meeting 
Wednesday, February 20, 2013
A Joint Special Meeting of the Board of Trustees of the Village of Blue Mounds and the Personnel Committee was called to order by Audra Anderson, Village Trustee, at 6:30 p.m. on Wednesday, February 20, 2013.  The Joint Meeting was posted on Monday, February 18, 2013 and accepted.
Roll call:  Audra Anderson, Glenn Ignatius, Tim Klecker, Pluma Cool (arriving at 6:38 p.m.)                  
Absent:  none
Others Present: Bob Prochaska, Dan Foster, Marc Ginsberg, Peg Ginsberg, Greg Steiner, Sue Steiner, Troy Stinson, and Troy Larson

2.  Greg & Sue Steiner on request to delay special assessment:  The Steiners are selling their vacant lot to the Ginsbergs, and are requesting that the Special Assessment for the year of 2013 by waived.  The Ginsbergs have the building plans and would like to start construction on the home this spring.  Motion by Tim Klecker, seconded by Audra Anderson  to delay special assessments per the Conditional Waiver of Rights for Marc and Peg Ginsgerg.  Roll call vote.  All present in favor. Motion carried    4-0-0.

3.  Troy Stinson, Strand Engineering on proposal of services regarding Wastewater Treatment Plant:
Strand submitted their proposal to assist us with our need for a Certified Operator for our Wastewater Treatment Plant until such time as Dan Foster receives his certification.  They would be spending less time as on-site operators and more time on training Dan to take over the plant. They would assist in identifying the daily tasks needed and improve our training program.  They would conduct an initial walk thru and access any areas of the operations that may be contributing to our recent violations.  The have been in contact the our DNR representative regarding the arrangement.  Glenn Ignatius requested a summary of charges be provided with each invoice.  Pluma Cool requested an outline of procedures that we could use for training purposes.  They estimate a start date of March 1, 2013 and assisting up to June 30, 2013.  The estimation of hours was from 90 – 125 hours, or $9,500 - $13,000.  Strand also reviewed with the Board the upcoming reports that would be due to the DNR in the next couple of months. It was discussed and determined that Strand would complete these reports also.  The total estimate for the two reports would be $7,500.  Motion made by Glenn Ignatius, seconded by Tim Klecker, to proceed with Strand Engineering not to exceed $20,000. All present in favor.  Motion carried.

4.  Resolution #13-05 Providing for the Filing, Distribution and Adoption of the Personnel Policies and Procedures Handbook:  Motion tabled until next month until Board has time for further review.
5.  Review of Policies and Procedures for the Water & Sewer Department and the Streets & Parks Department: Board discussed the need for better communications between the Village employees and the Board.  They requested that the Water & Sewer Department and Streets & Parks Department set up calendars of duties and hours to work.  They reviewed that their main contact should be the Village President, but that they all were available for questions at any time.  They discussed the need for more communication in conjunction with the monthly Board meetings.  It was noted that a Village wide calendar is one of the items to be established once we have upgraded our server and software.  They also discussed the need of have more part-time snow plowing positions for next year.  
Adjournment:  8:44 p.m.
Minutes taken by Angela Runde
Typed by Angela Runde
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_____________________
 Pluma Cool, Village President                                             
