MINUTES
Regular Village Board Meeting

October 8, 2014, 2014
The Village of Blue Mounds Meeting of the Board of Trustees was called to order by Audra Anderson, Village President, at 7:00 p.m. on Wednesday, October 8, 2014.  The amended meeting agenda was posted on October 1, 2014.
2. Roll call: Audra Anderson, Tim Klecker, Phil Solchenberger, and Jim Frame
Absent:  Gary Friske
Others Present:  Janelle Mathews, Mt Horeb Mail, and Nancy Cooper.

3.  The Board said the Pledge of Allegiance in unison.

4.  Public Forum:  Nancy Cooper stated her water bill was still very high and said she wasn’t going to pay it.  Trustee Solchenberger stated he would ask Dan Foster to test her meter, and it would be done within the next week. 

5.  Correction and approval of minutes:  
5a. Village Board Meeting of 09/10/2014/2014:  Audra Anderson had multiple questions regarding status on items presented at the September Board meeting.  She questioned whether the Sterling was at the auction site, whether one of the trucks would now be sold, whether the jetting was done, and asked for an update on the siding of the buildings.  Motion by Phil Solchenberger, seconded by Jim Frame to approve the Village Board Meeting minutes of 09/10/14.  Motion carried.  

6.  Reports:  Reports were reviewed.
7.  Approval of bills presented for payment:  President Anderson asked the clerk to check whether the Village had a contract with Sensus.  She also questioned overtime.  Motion made by Phil Solchenberger, seconded by Tim Klecker to approve the bills as presented.  Motion carried. 
Unfinished Business:
8a.  Village Hall Remodeling.  Trustee Solchenberger updated the Board on the progress of the remodel.  The plans have been submitted to the State for approval and the architect was going to check with the grant writer on his costs.  The whole project is roughly estimated at $400,000.
8b.  Highway F Update:  None, most recent meeting was canceled.  Hope to reschedule during the week of October 20th.
8c.  Televising of CTH F:  The televising of Highway F was completed and everything looked good.

8d.  Water rate study, update:  Discussion was held on the status of the rate study.  The study is progressing and Kathy Schnelle is waiting on budget numbers from the Clerk.  The Board was informed of a meeting that occurred with Mr. Gerber regarding the installation of meters, Attorney Matt Dregne will be following up with a letter outlining the agreement which will be shared with the Board.
8e.  TIF financial analysis and determining improvement value:  The Village’s accountant put together an analysis of the TIF revenue versus TIF payments.  The board wanted to keep the improved value of the residential area at the $190,000 value.  Clerk is to check with legal counsel as to whether the Board can keep the value, but eliminate the special assessments and still have a requirement of building on said lot within two years.  Further discussion was held regarding the commercial lots.  The Plan Commission recommended an assessed value of improvements of $500,000.  Motion by Phil Solchenberger to set the improvement value of the commercial lots at $500,000, seconded by Jim Frame.  Motion carried, Trustee Klecker voted against.
9.  New Business

9a.  Operator’s License:  Motion by Tim Klecker, seconded by Phil Solchenberger to approve Bernice Obrien’s operator license for the time period of October 10, 2014 to June 30, 2015.  Motion carried, Audra Anderson abstained. 

9b.  Trick or Treating Hours: Trick or treating will be October 31, 2014 from 5:00 p.m. until 7:00 p.m.
9c.  3rd Quarter Budget Report:   The Board reviewed the budget report.  
10.  Motion to Go Into Closed Session per §19.85(1)(c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  Employee compensation.  Motion by Phil Solchenberger to go into closed session, seconded by Jim Frame, motion carried on roll call vote all in favor.  Time: 8:05 p.m.
11.  Reconvene to Open Session.  Motion by Phil Solchenberger to return to open session, seconded by Jim Frame.  Motion carried.  Time:  8:30 p.m.
Motion by Phil Solchenberger to offer the police chief an annual salary of $50,000 and one additional week of vacation and two additional personal days, Tim Klecker seconded.  Motion carried.

12.  Future agenda items:  Were given to clerk as the meeting was progressing.
13.  Adjournment.  Phil Solchenberger moved to adjourn at 8:40 p.m.
Minutes taken by Mary Jo Michek
Approved: November 12, 2014
__________________________ 

Audra Anderson, Village President  


