MINUTES
Regular Village Board Meeting

February 11, 2015
The Village of Blue Mounds Meeting of the Board of Trustees was called to order by Audra Anderson, Village President, at 7:00 p.m. on Wednesday, February 11, 2015.  The agenda was posted on February 5, 2015.
2. Roll call: Audra Anderson, Phil Solchenberger, Jim Frame, Tim Klecker and Gary Friske
Others Present:  Janelle Mathews, Matt Heindl, Joe McNally, Phil Cosson, and Robert Noethe 
4. Public Forum:  None.
President Anderson called for the suspension of Robert’s Rules of Order to address items 9a; 9c; and 9e.
Carried.

9e.  Ehler’s & Associates, refinancing:  Phil Cosson spoke to the Board regarding refinancing of the TID loan, the Village issued a complicated CDA lease revenue bond.  The TID loan isn’t a general obligation debt and began in 2006.  There has been a positive cash flow and the village is able to pay the loan with the revenues generated from the TID.  Mr. Cosson stated that lower interest loans are now available and shared with the Board the savings to the village if the TID loan was refinanced.  He went on to explain that there would need to be a public hearing and the CDA would meet to update the lease.  The TIF district must close in 2023, with the potential savings the village may be able to close the TID in 2020.  Rates are going up slightly and they will monitor the rates, if the savings isn’t realized by the time of closing there will be no refinancing and there will be no cost to the Village.
Mr. Cosson then reviewed refinancing of the five state trust fund loans and included in those figures the County Highway F project.  Overall savings will be approximately $88,000.00 over the life of the loans.  The Board was in favor of proceeding with refinancing.  

Motion by Phil Solchenberger, seconded by Tim Klecker to approve Resolution 15-02 Providing for the Sale of Approximately $1,890,000 Community Development Lease Revenue Refunding Bonds, Series 2015A.  Resolution approved by a vote of 5 for and 0 opposed.

Motion by Tim Klecker, seconded by Jim Frame to approve Resolution 15-03 Authorizing General Obligation Bonds in an Amount not to Exceed $545,000 for Street Improvement Projects.

Resolution approved by a vote of 5 for and 0 opposed.

Motion by Tim Klecker, seconded by Jim Frame to approve Resolution 15-04 Authorizing General Obligation Bonds in an Amount not to Exceed $1,020,000 for Refunding Purposes.

Resolution approved by a vote of 5 for and 0 opposed.

Motion by Tim Klecker, seconded by Jim Frame to approve Resolution 15-05 Providing for the Sale of Approximately $1,565,000 General Obligation Corporate Purpose Bonds, Series 2015B.

Resolution approved by a vote of 5 for and 0 opposed.

9a.  Robert Noethe, storage units in the commercial park:  Mr. Noethe was at the Board meeting after the Plan Commission meeting, where the majority of the commission stated they were not in favor of storage units in the commercial park.  He presented his plan for three phases of building.  He is planning on storage for boats, campers and other items.  The buildings would be single story approximately 11 feet tall.  Mr. Noethe stated they are a low profile, solid steel building with low traffic.  Trustee Friske stated this type of building would have very little impact on the village infrastructure as there would be no utilities used.  President Anderson voiced her concern regarding the tax base and the need to stimulate growth of jobs in the community.  Trustee Klecker stated he is a supporter of local business and local tax payers, he further commented that each person has a different vision for that area.  Trustee Friske felt that community would benefit from storage units; it would draw people to the village.  He asked if there was still interest from the farm implement dealership.  All trustees, with the exception of President Anderson voiced their support and approval.  
9c.  Quit Claim Deed, Ron Boehnen:   Mr. Boehnen discovered that he owned a very small sliver of land across from his driveway which is on the other side of Cave of the Mounds Road.  He initially asked the landowner who abuts this parcel if he would be willing to take it, he was told they were not interested.  Mr. Boehnen is now asking whether the Village would be willing to take the parcel of land in that it may be mostly taken by the road project.  President Anderson stated she wanted to authorize the village attorney to address this directly with Mr. Boehnen’s attorney.  
9b.  Repeal of Ordinance 110-27 razing of old or damaged buildings:  Motion by Gary Friske, seconded by Phil Solchenberger to repeal ordinance 110-27.  Motion carried.
5.  Correction and approval of minutes:  

5a. Village Board Meeting of 1/14/2015:  Motion by Gary Friske, seconded by Phil Solchenberger to approve the Village Board Meeting minutes of 1/14/15.  Motion carried.  

6.  Reports:  Reports were reviewed.  President Anderson asked if the village may want to enact a snow emergency ordinance in order to improve snow removal.  Trustee Friske stated he would check with neighboring communities regarding whether they had snow emergency ordinances.
7.  Approval of bills presented for payment:  Motion made by Jim Frame, seconded by Phil Solchenberger to approve the bills as presented.  Motion carried. 
Unfinished Business:
8a.  Highway F Update:  President Anderson reported she will be meeting with Dane County and the DNR to determine if there is grant money for the bike bridge.  She’s heard nothing more on burying the utilities.
8b.  Village Hall Remodeling, grant update:  The Board reviewed a memo from William Martin regarding grant fund availability.  The Clerk reported that she will be joining Mr. Martin at a block grant meeting and that they hoped to meet with some of the individuals afterward to determine if grant money was a viable option for the village to pursue.  
8c.  Ordinance Fees/Fines:  Moved to the March meeting.

8d.  Determination of Vacation Carry Over:   Clerk Michek asked the Board for clarification on when the Chief should be given the extra week of vacation, she was told to add it to his vacation on his anniversary date.  Further discussion was held regarding the vacation carry over policy, the letters were reviewed and it was determined that two employees would be losing a portion of their vacation because they did not use it all as they stated they would before the end of 2014.

8e.  Park Shelter bidding timeline and process:  Discussion was held regarding the timing of receiving the sealed bids.  The board decided that all bids needed to be back to the Clerk by March 5th and they would be opened on March 9th to review and to determine whether there were any questions for the bidders prior to the March 11th regular Board meeting where the bid would be awarded.
New Business:

9d.  Grapple Hook and Locator:  The different options were evaluated by the board.  Motion by Gary Friske, seconded by Phil Solchenberger to purchase the grapple hook from Ritchie Implement.  Motion carried.
Motion by Phil Solchenberger, seconded by Jim Frame to purchase the Border States locator.  Motion carried.

9f.  Open Committee Appointments:  President Anderson informed the Board that there were openings on the Park and Recreation Committee and on the Plan Commission.  She stated that Glenn Ignatius agreed to serve on the Park Committee.  Audra Anderson nominated Glenn Ignatius to the Park and Recreation Committee, seconded by Tim Klecker, approved.  Discussion was then held regarding joining the Plan Commission with the Economic Development Committee.  Clerk will investigate and this can be formally addressed at the May organizational meeting.  
9g.  DaneCom Tower Site:  Just prior to the meeting the Chief of Police was informed that there would be no tower site in the village.
9h.  Roy Downing, sewer credit:  Motion by Tim Klecker, seconded by Phil Solchenberger to give Mr. Downing a $7.86 credit on his utility bill due to a water leak.  Motion carried. 
9i.  Resolution Approving Agreement, Water Main Easement and Purchase Agreement:  The board reviewed the documents and discussed the water main easement with the mobile home park.  Before the final easement can be done it needs to be engineered.  Motion by Tim Klecker, seconded by Phil Solchenberger to approve Resolution 2015-06 Approving the Letter of Understanding, Agreement, Water Main Easement and Purchase Agreement Relating to Water and Sanitary Sewer Service to Blue Mounds Mobile Home Park and to authorize Town & Country Engineering to engineer the project.  Resolution approved by a vote of 5 for and 0 opposed.
10.  Future agenda items:  None.
11.  Adjournment.  Phil Solchenberger moved to adjourn at 9:15 p.m., motion was seconded.
Minutes taken by Mary Jo Michek
Approved: March 11, 2015
__________________________ 

Audra Anderson, Village President  


